FRS PFI PROJECT BID FORM

Summary.  Provide a project title and brief outline of what is proposed.

Scope of the project.  Provide details of what the project covers.


Strategic context.  Provide details of how the project fits in with the authority/ies IRMP, asset management plans, the Regional Management Board's strategy for the region, how it fits with the modernisation agenda, National Framework etc. and any other strategic contexts and priorities. 


Partners.  Provide details of the relevant partners and stakeholders to the scheme.  Give examples of any previous collaborations with the partners etc. and indicate how stakeholders, partners etc. will be involved in the process.

Options appraisal/value for money/procurement.  Provide details of the initial options appraisal that identified the project as best meeting the authoritiy/ies needs.  Similarly details of an assessment that identified PFI as the appropriate procurement route and likely to provide value for money.

Costs.  Provide details of the estimated capital and revenue costs as well as the estimated procurement costs associated with the project.  NB procurement costs cannot be capitalised for local authority PFI projects.  Also provide an indication of the likely PFI credits required.  The PFI credits should be based on the capital costs of the project rather than using the abatement method. 

Risk.  Provide an initial view of the risks associated with such a PFI arrangement and the likely transfer of risk to the private sector and the likely accounting treatment.

Deliverability.  Provide details of how you intend to ensure this project is delivered to the required timetable. This may include descriptions of the resources, expertise and measures you have or will put in place to ensure success including Gateway reviews etc.


Affordability.  Provide an indication of the outcome of any initial affordability analysis,  confirmation that the project would be affordable to the authority/ies, including meeting the costs of procurement.   


Efficiencies.  Provide an indication of the efficiencies and/or savings that the project will deliver.


Timetable. Provide a timetable of key dates in the approval and procurement process for the project.

Compliance.  Provide confirmation that guidance and contract conditions current at the time will be complied with.   


Design quality.  Provide confirmation that the project will contribute to the Government’s commitment to achieving “Better Public Buildings”.  PFI projects are required to adopt an integrated approach to the sustainable development of the social, environmental and economic well-being of the area, now and for future generations.


Location.  Provide location map if appropriate.


























































































